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Interaction with a line occurs at so many points. A button is pressed from one place, while
data from a panel is read from another.
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Centarlizaton Mobility Productivity

You would then be able to achieve true productivity.
This can be best explained through the “shopping for dinner” analogy.

Today you can get all these items from one Hypermarket.
Not only do you not have to shop around to several stores, but the Hypermarket will also
deliver the items to wherever you are.

So you never have to leave home, giving you time to actually cook dinner!
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After a line is first installed, it requires constant attention to keep it running at the desired
level. This usually because familiarity with the line is relatively low and all the errors have

not yet been "weeded out”. As result the line is staffed with a high number of operators to
run it, as well handle the constant stops and failures.

This begins to lead to lower productivity from the operators, since there is not much activity

to do. Operators spend most of their on the line standing by in case a failure to occurs or
an adjustment needs to be made.
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Lines physically span across a large area, making there a need to have multiple operators
to have full coverage in both visibility and control of a line.

Removal of any one operator would result in a blind spot.

g ¢ m



Lights Out Engagment Process

Rev. C, February 5, 2009
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Site Expresses Interest in Lights Out to P&G First Contact Package

Responsibility Key Lights Out Owner
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Marketing Materials

Site fills out Worksheets & Returns to P&G
Lights Out Owner & E-Tech

Notes:
- P&G Lights Out Owner is copied on

all communications.
- Budget must be accepted by P&G
Lights Out Owner and the site. s the Data

Complete?

Send Estimate & completed Worksheets to Site
Contact & P&G Lights Out Owner

Work with site to
Complete the data set.

Receive PO & begin Project Execution



Lights Out Stage Matrix

Stage Description

Required Equipment

Optional Equipment

Assumptions Used for Budgetary
Estimates

Hardware & Software Budget
Estimates

Implementation Budget
Estimares

Ongoing Support Estimate
(Cost per year)

Footnotes:

'Stage 1 & 2 have no Support Costs associated with them for the first year. If Stage 3 i1s implemented with the first year, Stage 1 & 2 will continue without support costs.
2All maximum cost numbers are based on a maximum of 25 lines at the single site. Any additional lines can be implemented and supported at a fractional, incremental cost.

*Implementation costs can vary significantly depending on how similar a line is to lines already implemented. The Readiness survery will better identify a sites’ specific costs.

Rev. F, February 6, 2009

*Puma is ordered through the service line & Polycom phones are done through BT.

*The additional per line cost is based on 10 lines. The per line cost will be more per line for fewer than 10 lines and less per line for more than 10.

*A1Web Cams and Axis cameras are currently the only 2 products supported.
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Role Stage Involvement Lights Out Project (Implementation) Responsibilites Post Installation (Ongoing) Responsibilities
Supply & Network Solutions Stage 1to 4 - Responsible for working through the Business & Technical readiness efforts. - Could become the SNS Single Point of Contact (SPOC) — See
(SNS) Project Manager - Budgeting and indentifying additional resources for the effort. below

- Obtaining funding and managing budgets.

- Scope, schedule & cost of the project.

- Staffing of the PS Implementation Leader.

- Staffing of the Proficy Resource.

- Staffing of the Work & Infrastructure Systems (W&IS) Resource.

- Primary interface for E-Technologies Group.

- Responsible for scheduling installation efforts.
Product Supply (PS) Stage 1to 4 - Support the Business & Technical readiness evaluation efforts. - Could become the Lights Out Site System Owner (SSQ) — See
Implementation Leader - Staffing of the Controls & Instrumentation Systems (C&lS) Resource. Below

- Staffing of the Unique Line Leaders. Only 1 per unique line is required.

- Support SNS Project Manager for scope, schedule & cost.

- Involved in all E-Technologies Group calls.

- Back-up Project Manager resource for the project.
Proficy Resource Stage 3 - Request that the additional points be setup in Proficy - None

- Facilitate access between the Lights Out solution and the Proficy solution.
Controls & Instrumentation Stage 1to 4 - Be involved with all Programmable Logic Controller (PLC) efforts to support the | - None
Systems (C&IS) Resource Project.

- Make sure all Ethernet connection are in place to support the project.
Work & Infrastructure Systems Stage 1to 4 - Align all project efforts with HP, BT & existing infrastructure. - Maintain servers with Antivirus and Data Back-up. Patches are
(W&IS) Resource done by E-Technologies Group
Unique Line Leaders Stage 1to 4 - One resource per unique line is required to support the project. - Responsible for all Ongoing support of the Lights Out solution.

- Single point of contact for E-Technologies Group support efforts.

Lights Out Site System Owner
(SSO)

Post Installation

- Involved in Training & Turnover

- Responsible for all Ongoing support of the Lights Out solution.
- Single point of contact for E-Technologies Group support efforts.

Supply & Network Solutions
(SNS) Single Point of Contact
(SPOC)

Post Installation

- None

- Responsible for all upgrades & enhancements to the Light Out
System.

- Handles all scope, schedule & cost management for upgrades &
enhancements.

Lights Out P&G Owner

All

- Lights Out facilitator & process oversight
- Lights Out master planning

- Responsible for all upgrades & enhancements to the Light Out
System.

- Handles all scope, schedule & cost management for upgrades &
enhancements.
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